


CLASS OUTLINE AND READINGS

LIS 594
SUMMER 2010
CLASS 1 -MANAGEMENT 1
June 8
READINGS:
Text 3-38 .
FOR DISCUSSION:

e AALL Competencies of Law Librarianship, adopted 2010.
http://www.aallnet.org/prodev/competencies.asp

¢ SLA Competencies for Information Professionals, rev. ed., June 2003.
http://www sla.org/content/learn/members/competencies/index.cfm

e Core Competencies for Head Law Librarian, PLL Toolkit.
http://www .allnet.org/sis/pllsis/Toolkit/ToolkitCoreCompetencies.pdf

CLASS 2 -MANAGEMENT 2/ PLANNING 1
June 9
READINGS:
Text 65-78
81-91
o Smith-Butler, Lisa, Administration, Balleste et al., eds, Law Librarianship in the
Twenty-First Century (Scarecrow, 2007), 45.
e Holcomb, Jean M., Moving into Management: Strategies to Take the Pinch Out of
Stepping into New Shoes, 99 L. Libr. J. 167 (2007)
e Hill, Linda A., Becoming the Boss, 85 Harv. Bus. Rev. 49 ( Jan. 2007)

CLASS 3 -PLANNING 2

June 10
READINGS:
Text 93-117

e Kelsh, Virginia, The Law Library Mission Statement, 97 L. Libr. J. 323 (2005)

e AALL PLL-SIS Mission Statement Toolkit
http://www.aallnet.org/sis/pllsis/Toolkit/toolkit.asp

e AALL PLL-SIS, 4 Handbook for Gathering Statistics for Your Law Library
http://www.aallnet.org/sis/pllsis/Toolkit/ToolkitStats.pdf

 Stouffer, Christine M., When Statistics Backfire, 14 AALL Spectrum, Feb. 2010,
18

e Pinto, Holly, Prove It, AALL Spectrum, July 2007, p. 8

e The Duke University Libraries’ Strategic Plan for 2010 — 2012
http://www.library.duke.edu/about/planning/

e Contra Costa Public Law Library Strategic Plan 2009 — 2012
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http://www.cccpllib.org/strategic plan.pdf

CLASS 4 - ORGANIZATION 1
June 11
READINGS:

Text

131 - 179

CLASS 5 - ORGANIZATION 2/ MEETING MANAGEMENT
June 15
READINGS:

Dragich, Martha J., Organizational Structure in Law Libraries: A Critique and
Models For Change, In Dragich and Schanck, eds. Law Library Staff
Organization and Administration (Rothman, 1990), 1.

Schanck, Peter C., Designing Enriched Jobs in Law Libraries, In Dragich and
Schanck, eds. Law Library Staff Organization and Administration (Rothman,
1990), 29.

Schanck, Peter C., Law Library Staff Meetings: Necessary Evil or Effective Group
Process? 75 L. Libr. 1. 473 (1982).

Engsberg, Rebecca Baldwin, Meetings Happen!, 9 AALL Spectrum 24
(September — October 2004).

Academic Library Management Toolkit: Managing Library Meetings.
http://library.princeton.edu/hr/training/ParticipatoryDecisions.doc

CLASS 6 - HUMAN RESOURCES 1
June 16

READINGS:

Text 207 — 233

CLASS 7 - HUMAN RESOURCES 2
June 17
READINGS:

Studwell, Roberta, Evaluating Academic Law Library Directors, 91 L. Libr. J.
423 (1999)

Holcomb, Jean, The Annual Performance Evaluation: Necessary Evil or Golden
Opportunity? 98 L. Libr. J. 569 (2006)

Dragich, Martha J. Performance Appraisal, in Dragich and Schanck, eds. Law
Library Staff Organization and Administration (Rothman, 1990), 185.

Allred, Carol, The Leader as Mediator, in Cihak and Howland, eds. Leadership
Roles for Librarians (Hein, 2002) 131.
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CLASS 8- LEADERSHIP 1
June 18

READINGS:

Text 321 — 340

DiMattia, Susan, Bridging the Gap: Crossing the Generation Divide Requires
Efforts on Both Sides, 14 AALL Spectrum, May 2010, p. 38.

Mackoff, Barbara L. Define Leader: The Definition and Development of Law
Librarians as Leaders, 100 L. Libr. J. 2009.

Goleman, Daniel, What Makes a Leader?, Best of Harvard Business Review,
1998.

Goffe, Robert and Jones, Gareth, Why Should Anyone Be Led by You?, Harvard
Business Review, Sept/Oct 2000, p. 2.

Watson, Carol A., Project Management.: A Law Library Survival Skill, 12/22/09
http://www.lIrx.com/features/projectmanagement.htm

Watson, Carol. A., Effective Project Management: The Art of Creating Scope
Statements, 2/6/10

http://www.llrx.com/features/projectscopestatements.htm

Kotter, John P., Leading Change: Why Transformation Efforts Fail, Harvard
Business Review, March/April 1995.

Anzalone, Filippa Marullo, Project Management: A Technique for Coping with
Change, 92 L. Libr. J. 25 (2000).

CLASS 9 - LEADERSHIP 2
June 22

READINGS:

Text 321 — 340

DiMattia, Susan, Bridging the Gap: Crossing the Generation Divide Requires
Efforts on Both Sides, 14 AALL Spectrum, May 2010, p. 38.

Mackoff, Barbara L. Define Leader: The Definition and Development of Law
Librarians as Leaders, 100 L. Libr. J. 2009.

Goleman, Daniel, What Makes a Leader?, Best of Harvard Business Review,
1998. '
Goffe, Robert and Jones, Gareth, Why Should Anyone Be Led by You?, Harvard
Business Review, Sept/Oct 2000, p. 2.

Watson, Carol A., Project Management: A Law Library Survival Skill, 12/22/09
http://www.lIrx.com/features/projectmanagement.htm

Watson, Carol. A., Effective Project Management: The Art of Creating Scope
Statements, 2/6/10

http://www.llrx.com/features/projectscopestatements.htm

Kotter, John P., Leading Change: Why Transformation Efforts Fail, Harvard
Business Review, March/April 1995.

Anzalone, Filippa Marullo, Project Management: A Technique for Coping with
Change, 92 L. Libr. J. 25 (2000).
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CLASS 10 - CONTROLLING
June 23
READINGS:
Text? 409- 423; 438 - 452
e Dockens, Elaine B., Vendor Pitfalls in Negotiating Large Multiyear Contracts, or
How to Lose a Million Dollar Contract, 32 The CRIV Sheet 9 (Feb. 2010).
e Simons, Spencer, Accounting & Budgeting for Librarians, In Lee and Wu, eds.
Beyond the Books: People, Politics, and Librarianship (Hein, 2007), 277.
e Holcomb, Jean, Perfecting Negotiation Techniques, 99 L. Libr. J. 855 (2007).
o Seeger, Paula, Finding Hope in Funding Shortfalls, 12 AALL Spectrum 22,
(April, 2008).
e Galinisky, Adam, When to Make the First Offer in Negotiatons, Harvard Business
School Working Knowledge http://www.hbswk.hbs.edw/archive/4302.html.
e Hu, Robert H. ROIs Can Validate Your Library’s Value, AALL Spectrum,
(October 2002) 20.
e Bromley, Marilyn, Return on Investment. Quantum2 Case Study 3.04.02
http://quantum.dialog.com/media/pdfs/roi.pdf

CLASS 11 — SPACE PLANNING
June 24

READINGS:

Text 363-382

o Edwards, John, Planning and Constructing Law School Buildings: Ten Basic
Guidelines, 90 L. Libr. J. 423 (1998).

e Genovese, Robert, A One-Stop Website for Law Library Design, 7:8 AALL
Spectrum (May 2003) 28.
http://www.law.arizona.edu/library/librarydesign/default.htm

e Braun, Wayne and Brosch, Ken, Rethinking the Law Firm Workplace, The
National Law Joumnal, 5/3/2010, p. 15.

e Nicholson, Carol Avery, Space Planning for Technical Services in the Blended
Age of Print and Technology, AALL Spectrum (October 1999) 6.

e 12 AALL Spectrum, 8" Annual Architectural Series, (2008), 13.

e 13 AALL Spectrum , 9™ Annual Architectural Series, (2009), 15.

e 14 AALL Spectrum, 10™ Annual Architectural Series, (2010), 11.

CLASS 12 -COMMUNICATIONS 1
June 25
READINGS:
e Tarpinian, Lori, Let Them Know What You Do, 12 AALL Spectrum, (December
2008), 22.
e Eastman, Cynthia, Overcoming the Curse of Knowledge: Communicating the
Library’s Value, 14 Information Outlook (Jan/Feb 2010) 37.
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e Riccio, Holly, Getting to Know the “C” People, 12 AALL Spectrum, (February
2008) 24.

e De Stricker, Ulla, When ‘Trust Me, It’s a Good Idea’ Won't Cut It, 16 Searcher
(March 2008) 30. '

CLASS 13 - COMMUNICATIONS 2/ MARKETING
June 29
READINGS:

e Cheney, Kristin, Marketing Law Libraries: Strategies and Techniques in the
Digital Age, in Bintlift and Peoples, eds. Public Services in Law Libraries:
Evolution and Innovation in the 21% Century (Haworth, 2007); co published in
Legal Reference Services Quarterly, v. 26, nos. 1-2, 281.

e Kaufman, Billie Jo, Public Relations & Marketing: A Twenty-First Century
Necessity, in Lee and Wu, eds. Beyond the Books: People, Politics, and
Librarianship (Hein, 2007)363.

e Cheney, Kristin, Is An Annual Report in Your Library’s Future?, 97 L. Libr. J.
493 (2008).

CLASS 14 - LEFTOVERS ©
June 30
READINGS:
Text 347 - 361
e (Cadmus, Femi, Making the Leap to Management: Tips for Aspiring and New
Managers, 19 Trends in L. Libr. Mgmt & Tech., 23 (2009).
e AALL Ethical Principles
Approved by the AALL membership, April 5, 1999.
http://aallnet.org/about/policy ethics.asp

CLASS 15 — CLASS PRESENTATIONS
July 1

CLASS 16 — CLASS PRESENTATIONS
July 2
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